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Policy & Procedure
Self-Regulation and Recovery Policy 

Working with a Young Person in a consistently valued way encourages learning to take place. Positive human interaction is role modelled throughout, reinforcing this interaction through kind words and a warm approach, whilst ignoring and minimising the negative interaction.  
Our Values-based ethos gives staff and young people a shared vocabulary to develop a strong moral compass. As a result, our provision has a happy and relaxed environment where young people feel valued and safe. We expect all members of our provision to live by, and be role models of, our core values: respect, resilience, empathy, and reflection at all times.  
Fundamental principles  
· Our Values-based ethos underpins our expectations for positive engagement and connection. We make it easy to show positive interaction and hard to experience negative interactions; 
· unconditional positive regard for all young people; 
· the use of our core values to underpin our choices, actions and on how we reflect on negative choices; 
· a focus on choice: we refer to positive choices (which lead to positive consequences) and negative choices (which lead to natural negative consequences). Language of choice is used to encourage:  
· self-regulation and reflection on negative choices made i.e., there are always different choices;  
· any negative outcomes are a result of the choices made rather than negative expectations associated with ‘labelling’ of a child;  
· recognising, acknowledging, and celebrating with young people for their positive choices, use of our values and self-regulation; 
· consistency in supporting self-regulation based on our provision where all staff are expected and empowered to effectively support recovery; 
· a positive and calm approach, where clear boundaries are consistently set. Encouraging positive interaction and high self-esteem We encourage positive interaction by:  
· teaching and role modelling how we positively interact at every opportunity o being calm, fair, firm, clear, consistent, positive, and understanding 
· reflecting positive interaction as it occurs, whilst minimising negative interaction;  
· teaching and role modelling our core values and related values when making decisions on how to be a positive citizen; 
· using Sensory breaks’ and ‘reflection time’ (brain breaks) to create a positive climate for learning / engagement; 
· encouraging young people to be responsible for their own consequences; o reflecting with parents / carers about any positive decision making and interaction, as well as reflecting on any areas where the young person may have struggled to regulate themselves; 
· explaining reasons for any concerns. 
Negative choices include:  
· ignoring reasonable instructions; 
· damaging property; 
· biting, spitting, hitting, and kicking; 
· sexualised behaviour (harassment & violence) including, unsafe and negative engagement, name calling, unwanted physical touching of a sexual nature, (including bottoms), up-skirting, (see appendices);  
· racist comments; 
· homophobic comments;  
· bullying (refer to Anti-bullying policy); 
· theft.  
Extreme and deliberate dis-regulation should always be challenged, no matter how small. 
Rights and Responsibilities 
 Every adult and young person of our provision has rights and responsibilities:  
 All members of the provision have the right to:  
· feel secure and safe; 
· feel happy and be treated with kindness and understanding;  
· be treated fairly and consistently; 
· be listened to (at an appropriate time); • be treated with respect and politeness; 
· be treated with empathy. 
 All members of the provision have the responsibility to:  
· ensure the consistent implementation of this policy;  
· ensure the health, safety and well-being of all staff and young people in the provision.  

Physical Intervention, Restrictive Practice and Safety

Support'ed believes that all behaviour is a form of communication and that young people are most likely to learn, engage and recover when they feel safe, valued, respected and understood.

Our approach is rooted in our Values-Based Education ethos, Gentle Teaching principles, unconditional positive regard and trauma-informed practice. We seek to understand the reasons behind dysregulation, remove barriers to positive engagement, and support young people through connection, co-regulation, reflection and recovery rather than control, punishment or compliance.

Support'ed does not operate a physical restraint or holding model and does not train staff in restrictive physical intervention techniques.

Physical intervention is not used as a behaviour management strategy, punishment, sanction, consequence, means of securing compliance, response to refusal or non-engagement, or as a substitute for relational practice and recovery support.

Where a young person becomes dysregulated, staff will prioritise positive communication, co-regulation, sensory strategies, reducing demands where appropriate, environmental adaptations, movement breaks, reflection and restorative conversations.

In exceptionally rare circumstances where there is an immediate and significant risk of serious harm, adults retain a duty of care to take reasonable and proportionate action to prevent injury.

Any emergency physical contact undertaken solely to prevent immediate harm must be a genuine last resort, reasonable, necessary and proportionate, use the minimum intervention required, preserve dignity and safety, and cease immediately once the risk has reduced.

Following any incident, the incident will be recorded, parents/carers informed, the DSL/DDSL will review the incident, staff will undertake reflective debriefing and support plans will be reviewed.

This approach reflects Support'ed's commitment to safeguarding, respect, resilience, empathy, reflection, emotional safety and the promotion of lifelong self-regulation.

Young People 
 We encourage Young People to make good choices, and to be able to reflect on positive decisions being made. We encourage ‘old me’/ ‘new me’ conversations and reflection with the Young Person. We encourage young people to make good choices using our VbE approach as well as working towards their VbE Curriculum (see Support’ed VbE Curriculum). 
The use of consequences 
 Young People who are communicating through persistently unkind, unsafe or not ready to learn may need to be supported further through a consequence.  
· these consequences should be natural or logical, not punitive. 
· Natural consequences: Happen automatically and are not decided or imposed by a person. This is the best choice of consequence when possible. It supports children in understanding cause and effect and to learn from exploring their mistakes e.g. ‘If you throw your food, your food is on the floor.’ ‘If we are late going out, our activity will be shorter.’  
· Logical consequences: These are imposed by a person, directly related to the incident or ‘offense’. This is the best choice when a natural consequence is not available e.g. ‘If you are unsafe in the swimming pool, I will need to keep you safe by keeping you back from swimming.’ ‘If you throw the I-pad, it may be broken and then we can’t use it anymore.’  
· It is important to note that logical consequences, when imposed or said in anger or in a spirit of punishment, become punishment and thus are ineffective. 
· Restorative conversations: The restorative conversation is an essential element in supporting young peoples’ understanding of healthy relationships. “They support a move from the managing of dysregulation and to the nurturing and repair of relationships and or recovery. Rather than focusing on rule violations, problems, blame and punishment, restorative approaches focus on how relationships are affected, problem solving, responsibility, change and repair.” (CPI Safety Intervention.) 
· Wherever possible, but certainly after unkind or negative engagement has been shown, a restorative conversation should take place. It is essential that the young person is regulated and calm before this happens and as such may need to take place sometime after the incident. The following format should be used for young people who are cognitively able to access it. 
1. What happened? 
2. What were you thinking about at the time? 
3. What have your thoughts been since the incident? 
4. Who do you think has been affected by your actions? 
5. In what way were they affected? 
6. What could you do to try to repair what’s broken? 
Supporting young people with special educational needs and/or disabilities (SEND). Expectations for managing situations where young people have lost control with SEND: 
For Young people who have lost control with SEND it is often a form of communication and the meaning behind this communication might not always be clear. Young people who are dysregulated might not be doing this on purpose and might find it difficult to communicate their needs or feelings in a calmer or clearer way. It might be because they are feeling anxious and are seeking reassurance.  
It is important that for these Young people, we look at the cause and effect as part of them and something that we can help them understand and manage. We must remove all obstacles to positive interaction and provide support for all young people to meet expectations. All adults, who will be teaching a group of pupils, are personally responsible for:  
· knowing a child’s individual needs before supporting them. They should ensure they have accessed the Young Persons EHCP’s and use suggestions on these;  
· using reflection plans to understand what works and what doesn’t work for a child with SEND, including triggers. For example: If a child has ADHD and has difficulty keeping calm and focusing, you will need to adapt accordingly; there will have to be steps/approaches in place for that child that should be followed;  
· adapting communication scripts and systems to meet the needs of individual young people; 
· evaluate why and what would work better for each young person, keeping learning plans and risk assessments up to date; 
· use of zones of regulation to give the young person a vocabulary for describing feelings and emotions;  
· The use of social stories. 
Times the young person has lost control with SEND that might exhibit to try and communicate with you:  
· work avoidance - this might be because they have not understood instructions or require reassurance that they are doing the right thing; 
· focusing their attention on the adults - following and asking repeated questions - this might be for more reassurance that they are doing the right thing or that they are liked;  
· calling out - this might be so that they feel noticed and to also feel reassured; 
· always aim to deescalate, use of Zones of Regulation, social stories and known triggers to understand emotions and feelings; 
· look at previous notes, files and plans for that Young Person to see what has worked before; 
· evaluate when they have lost control - identify any key triggers;  
· seek advice from lead if needed; 
· speak to the young person - what works for them?  
· adapt your approach and record on the young person’s relevant form; 
· share approach to when the Young Person has lost control with family and any other adults involved in caring for and supporting that young person;  
· use visual timetables if needed so the young person is aware of what is happening that day;  
· let young people know of any changes to timings and routines;  
· if going to a new provision, some transition work so the young person is familiar with the adult and anxiety is reduced. 

Bullying, racism and any other form of harassment will be treated as seriously, as defined and discussed within our Anti-Bullying policy. 
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